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Financial Advisory Council

“PIONEERS IN EDUCATION

Purpose: To serve in an advisory capacity to the Board of Education and administration
in providing financial advice and support in evaluation of the district’s financial
performance, development of future projections, and review of the overall fiscal condition
of the district.

Objective: To maximize the academic achievement and growth of all students by
expanding our focus on efficiency, effectiveness, and innovation.

The Primary Roles of the Advisory Council:

Stewardship: To review internal and external fiscal issues and trends facing the school
district and provide input, and support into the district's overall condition, operations, and

programming.

Community Perspective: To serve as a community liaison and an impartial observer of
the district’s finances to maximize utilization of resources in our community.

Communication: To serve as ambassadors for students, the Board and Administration in
developing avenues for communication and greater transparency.

Membership: The members of the Financial Advisory Council shall be appointed by the
Board of Education. The committee will be comprised of five community members, two
board members, superintendent, treasurer, and one staff member to represent the many
stakeholders of the Jonathan Alder school community.

Meetings: Meetings will be scheduled quarterly, unless otherwise determined by the
" members of the committee. Agenda items will be established in collaboration with the
Finance Advisory Council, treasurer and superintendent. Minutes of the meetings will be

created and posted on the district’s website.
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